[image: ]Oversight Group MEETING MINUTES
Meeting Date: April 14, 2026

	Members in Attendance
	Council Co-Chairs:
☒ Debra Mason
☒ Kattie Riggs

Recorder:
☒ Kattie Riggs
	Members:
☒ Tim Cook                                   ☐ Carol Burnell
☐ David Plotkin                            ☒ Josh Aman
☒ Jeff Shaffer                                ☒ Sarah Steidl 
☒ Danielle Hoffman                     ☒ Lori Hall

	☒ Mark Yannotta                           ☒ Felica Arce                                       
☒ Melissa McCormack
☒ Christy Owen                      
☒ Casey Layton                           
☒ Jenny Miller




	Topic/Items
	Category
	Notes
	Decisions/Action Items

	1. Welcome

	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Debra and Kattie welcomed the group.
	

	2.   Public or Not Public?
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Debra and Kattie brought forward the discussion of if the Oversight monthly meetings were open to the greater college community or closed. There were discussions regarding both having them be open and having them remain closed. The group grappled with balancing transparency demands against the need for candid working sessions. Members emphasized that not all conversations require public observation, particularly during preliminary ideation or when building group trust. The quarterly public meetings and published minutes provide transparency without compromising the group’s ability to process complex issues.

It was decided to think more about this item and it would be brought back to the next meeting for further discussion and a decision.
	












Add this item to the May 12th agenda.

	3.   People & Culture Council Recommendation: Policy Committee – Board Policies for Review & Approval
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	Kattie brought forward the question on how the Oversight Group would like to review and approve Board policies that are being reviewed by Councils, then going to the Board for approval. There was discussion regarding if there could be a Consent Agenda section to the Oversight Group Meeting agendas to add items such as Board policies. 

The expectation would be that members would have reviewed the policies and draft revisions prior to the meeting. If there was a member that wanted to pull it from the Consent Agenda for discussion they could, otherwise it would be assumed that the members have reviewed it, have no other feedback/input, and approve the policies moving forward to the Board for final approval and adoption. There didn’t need to be meeting time taken to review the policy changes unless there was a need to discuss it further.
	





Add Consent Agenda to Oversight Group Meeting Agendas for reviewing/approving Board policies revisions.

Board Policies BB/BBA – Organization, Authority, Duties, and Responsibilities of the Board of Education and BBB/BBBA – Board Member Qualification and Election or Appointment were approved to move forward to the Board.


	4. Leadership Transition
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information
	It was announced that Debra Mason had served two years as the Co-Chair of the Oversight Group and she would be stepping down at the end of the academic year per the Charter. There would be a need for someone else to step-up and serve as the new Co-Chair with Kattie Riggs for the next two years. This brought up a discussion that some of the Council’s leadership might also be changing. We would need to put this on hold until the Council leadership has changed over. There was a discussion about not having the co-leaders be from the same Council. 
	

	4.   Year-end Survey
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	
	










	5.   Next All-Staff Public Oversight Meeting Preparation
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	Last Oversight Group public all-staff meeting is scheduled for May 22, 2026, 12 – 1 PM.
What should we report on or share:
-The newly updated/created timeline
-That there will be a survey, when to expect it and how important the data is in continuing to improve the Shared Governance process.
-Leadership transitions – Recruiting for new members
-Reflection of the Council over the last 2 years
-Reflection of the Oversight Group
-Remind the college of the clarity around what Shared Governance is and isn’t
Where decisions are made and that not all decisions are made through Shared Governance
-Connection about showing how we are making decisions and the level of care is happening in each of the Councils to be sure… so they can see.
-People love to hear where things are coming from – IRS, Accreditation, law, etc.
-Clackamas Connect launched May 18th – Here is now where you can find Shared Governance Information

	










	5.   Roundtable – Councils Updates


	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information
	Shared Governance Councils provided updates: 

DEI Community of Practice – Coffee and Connections, 1/14/26, 7:30 – 9:30 AM, in Roger Rook Hall, RR 110. 

Teaching and Learning Council –

Student Support Council – 

People & Culture Council – 

Finance Council – Membership criteria balance and working through it. It’s giving administrators input/feedback on items that will need to move forward. It is in the Charter to expand and have committees, but it takes time. There is difficulty in decision point clarity.

Operations Council –

Process Support –  Participation issues
	



	Future Agenda Items for Meetings

	     Topic/Item
	Category
	Key Points:  Provide 50 words or less on expected outcome
	Facilitator

	1.  
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information
	
	

	Upcoming Meeting Date
	Start Time
	End Time
	Location

	February 10, 2026
	8:00 AM
	9:30 AM
	Roger Rook Hall, RR 110
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